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Minutes of the 50th Devon Area Annual General Meeting 

Held Saturday 9th February 2019 

At the Upper Gatehouse, Dartington Hall 

 

44 members in attendance 

1. Welcome.  

Andrew Chadwick welcomed members and our guest, Kate Ashbrook to the AGM. He then noted 
that we had recently lost one of our Vice Presidents, Eileen Linfoot. Joan Long then gave the 
following remembrance of Eileen Linfoot: 

“Although many of you gathered here today may not have known her, it is appropriate that we take a 
few moments to remember Eileen who died on the 17th January.  Eileen was deeply involved with 
Devon Area for as long as many of us can remember so it is fitting that we should pay tribute to her 
today. I would like to make you aware of some of the many tasks that Eileen gladly undertook on 
behalf of all Devon ramblers over the past 25 years.   

In March 1990 Eileen took over the reins as Area Secretary, her late husband Bryan was already Area 
Footpath Secretary.  For over thirteen years they made a formidable team.  In her first annual report 
Eileen reminded us that “Unfortunately there are many members who regularly walk with a Group 
who seem to forget that there are just as many, if not more, who only subscribe for the work that is 
done by our National and Local teams”.  This is still the case and Eileen continued to remind us so.  
Eileen edited our Area Newsletter three times a year for seven years.  It was not always an easy task 
to get interesting copy but she seemed to manage it.  It was not only the Area News that Eileen edited 
but also the coordination and printing of the Annual Report.  Eileen and Bryan even had a Ramblers’ 
office built in their garden. 

The work that Eileen did behind the scenes almost equalled the more formal business at our Area 
meetings.  She hosted informal meetings of the Area Officers at her home in the days before we 
formalised an Area Executive Committee.  She and Bryan led walks for holidaymakers at a local caravan 
park; she attended many a group AGM on an inclement Winter’s evening; she received and made 
many phone calls and organised press releases, especially during our big campaigns.  Before e-mails, 
communications were far more time consuming.  She even made the teas at Area meetings. 

On the wider Ramblers stage Eileen represented us numerous times as a delegate for Devon Area, a 
visitor and a member of the Agenda Committee at General Council.  She added to her and others 
Ramblers knowledge by taking an active part in various workshops organised to help Ramblers 
campaigning etc.  Also for many years she was our representative on the Devon Conservation Forum. 

When Eileen stood down as Area Secretary in February 2010 she took on the position of Area 
Countryside Officer and later (formally) Area Publicity Officer.  She was created an Area Vice-President 
five years ago, an honorary position acknowledging her dedicated service.  Eileen continued to attend 
Area Council meetings until the past couple of years.   

All the hours taken up with Ramblers work did not stop Eileen and Bryan competing at darts to a 
championship level, being members of their local gardening club and being generally involved in their 
local community.  Interestingly it was only at Eileen’s funeral that we discovered her love of dancing 
was curtailed when, as a young woman, she broke her hip in a caving accident. 
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Eileen was the face of Ramblers in Devon for a generation so we have now come to the end of an era”. 

 

Andrew Chadwick then thanked Chris Parks and Richard Tanner of Bootlegs group for leading the 
morning walk. 

2. Apologies.  

Apologies had been received from Bob Hewett, Les Bright, John Skinner, Bernard Parker, Eve 
Maunder, Sue Whiteman, Don and Pam Millgate, and Malcolm Cooper. 

3. Minutes of the 49th Annual General Meeting.  

The Minutes of the meeting held at Buckfast Abbey on 10th February 2018 were agreed as a true 
record and were signed by the Chairman. 

4. Business Arising from the Minutes.  

There were no matters arising. 

5. To Receive and Adopt the Hon. Chairman’s Report. Andrew Chadwick opened his report by 
thanking all Area Council members for their work. He commented upon the slow decline in national 
membership. He had spoken to Kate Ashbrook about this, who had advised that Ramblers Central 
Office was looking at things that could be done. 

Andrew Chadwick mentioned the work that Mike Long had done in enhancing the website. We had 
been fortunate to recruit Celia Minoughan as our Social Media Co-ordinator. A great deal of work 
had been put into implementing the General Data Protection Regulations (GDPR), no further action 
now being required. In his opinion the Devon Ramblers Highlights leaflet was the best so far. We had 
received some excellent publicity, including the East Devon group’s appearance on Breakfast TV, 
South Devon and Totnes groups appearance on ITV regarding the new clapper bridge on the 
Western Wella Brook, and the interview of Exeter & District group’s chairman on BBC Radio. 

Andrew Chadwick then moved on to the excellent work being done on the Dartmoor Way and the 
Two Moors Way. Finally, he had a 50th Anniversary announcement. It was planned to hold a 
celebratory walk on the 31st August 2019*. Each group would be invited to organise its own walk, 
converging on Hookney Tor, where there would hopefully be a guest speaker or two. Details would 
be made available in the near future. 

Tessa Smith asked for clarification of the day of the week upon which the walk was planned, Andrew 
Chadwick replied that this would be a Saturday as most groups did not organise walks on that day. A 
query was raised regarding overlap with the Dartmoor Walking Festival, and George Coles suggested 
that our walk be included in the Festival programme. 

* Date subject to confirmation. 

 The Chairman’s report was adopted by the meeting. 

 

6. To Receive and Adopt the Hon. Vice Chairman and Media Secretary’s Report. 

George Coles said that his Media Secretary’s report was quite short, his one highlight being finding a 
Social Media Co-ordinator, Celia Minoughan, who was willing to replace him as Media Secretary. 
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George Coles then moved on to the main part of his presentation, which was a recruitment exercise 
for the Dartmoor Way. Over the last 18 months the Steering Group had been trying to find funding 
to create a 100 mile route that would take walkers into the villages and hamlets, and that would 
bring business into those communities. It was intended that the route would be accessible to all, and 
would bring in a wider range of people.  

The existing cycle route had opened in 2013. The walking route would be a figure of 8, crossing on 
the high moor at Princetown. The project would install the correct waymarking. The budget was 
£83,000, which was almost all in place, £10,000 having been received from Awards for All in the 
previous week. George Coles then reviewed the sources of funding, which included both the John 
Musgrave and Franklin legacies.  

George Coles then made a request for volunteers, working with a professional project manager. 
Some groups had suggested that they might like to adopt a section of the way, both for waymarking 
and for longer term maintenance. 

Joan Long then posed a question on behalf of John Skinner. In the Media report, reference was 
made to the distribution of an Area leaflet, which had not improved recruitment. What was the cost 
of this exercise? George Coles replied that his assessment was based upon a limited sample. James 
Baldwin advised that the cost of producing and distributing the leaflets was around £4,000. George 
Coles said that it was right to ask why it did not work. GDPR had messed things up in terms of 
obtaining feedback for the second 6 months, but we would not be repeating the project. Andrew 
Chadwick commented that we did get 40,000 leaflets distributed. At the time we had financial 
reserves which we did not now have. 

The Hon. Vice Chairman and Media Secretary’s report was accepted by the meeting. 

7. To Receive and Adopt the Hon. Social Media Co-ordinators Report 

Celia Minoughan introduced her assistant, Maggi Rogers, and said that it was great to be able to 
share the work of publicity. Many groups now had Facebook pages, and Exeter & District group was 
also on Twitter. She saw the role of Area as complementing what groups were doing.  

Celia Minoughan said that in Year 1 she had prioritised setting up Area Twitter and Facebook 
accounts. She had set a target of 500 followers on each, and was close to achieving this target on 
Twitter, which was a more open resource. Social media made a great marketing tool, particularly 
when promoting our festivals. She was following the national campaign on saving lost footpaths, 
giving it a local focus. Local stories worked well on social media, and she invited members to submit 
their individual stories. 

Celia Minoughan continued by saying that she was sharing information with like-minded 
organisations such as Dartmoor National Park. She then provided some examples of the year’s 
publicity, including tweets on the Festival of Winter Walks and coverage on Facebook of East 
Devon’s TV appearance. Such items might receive 5-8,000 views. She was intending to report to Area 
Council in March with a draft programme for the next year. 

Val Rose commented that South Devon had supported the Countryfile Big Ramble for Children in 
Need, raising funds by voluntary contributions. 

The Hon. Social Media Co-ordinator’s report was accepted by the meeting. 
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8. To Receive and Adopt the Hon. Area Secretary’s Report. 

David Hinchliffe reported on the move of Area Council meetings to Phoenix Hall, Bovey Tracey, 
which had much better facilities than Chudleigh Town Hall. Groups had put in considerable work on 
implementing GDPR. He then thanked everyone for their contributions to the Devon Ramblers 
Highlights. Finally, he reported that although he had intended standing down at this meeting, he 
would be continuing for a further year. Peter Hayes of Dawlish had come forward to act as his 
assistant, with a view to a transition taking place over the following 12 months. 

The Hon. Area Secretary’s report was accepted by the meeting. 

9. To Receive and Adopt the Hon. Area Treasurer’s Report. 

James Baldwin introduced his report by commenting on the previous year’s budget issues. Turning 
to the accounts, meeting costs were higher than normal as we had used a more expensive venue for 
the AGM. This year, all groups had received what they had asked for in the budget round, although 
East Devon had asked that their allocation be left in the Area fund. 

James Baldwin further reported on the Treasurer’s workshop that had taken place. He also had 
someone lined up to take over from him, and introduced Lesley Fysh. She would initially be taking 
over liaison with half of the Area’s groups. 

James Baldwin then ran through the income and expenditure for the past year. Balances had been 
reduced by £696 to £1561, representing 11% of the total budget for groups and Area combined. 

Joan Long commented that we owed James Baldwin a very big thank you for all his hard work in 
sorting the budget out over the past 12 months. She added that, although today’s was a good venue 
(£100), Area Council should consider the cost of the AGM venue, especially as there were only about 
45 people in attendance.  There are lots of excellent, well-equipped, village halls. 

The Hon. Area Treasurer’s report was accepted by the meeting. 

10. To Receive and Adopt the Hon. Membership Secretary’s Report 

John Minshall said that the graph shown in his presentation really showed everything. At Area level 
we had lost 60 or 70 members in the past year, nationally the figure was about 2500. Membership 
continued to decline, but we needed to get more people in and make them feel welcome. 

Joan Long had noted that we had 6 affiliated clubs – was it time to target them for new members ? 

Andrew Chadwick commented that all of our groups were doing a good job in terms of organising 
walks etc. However, Ramblers as a national charity is not well known. Kate Ashbrook had explained 
to him that there were some new initiatives to raise the organisation’s profile. 

Alan Kimbell added that East Devon group’s membership had been rising recently. They always 
asked how people had found their walks, a high proportion was doing so through the internet. He 
would like to see an improvement in the way walks are presented on Walkfinder. Mike Long 
explained that this was something that Central Office was looking at. At present one would need to 
go into the individual walks that had been uploaded to add photographs etc, but Alan Kimbell 
responded that he had just uploaded 130 walks and it would be too much to go in and change each 
one. 
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John Noblet commented that Tavistock group’s membership had also been increasing. John Minshall 
noted that the number of people joining increased every February. Joan Long suggested that this 
was due to the Festival of Winter Walks. 

The Hon. Membership Secretary’s report was accepted by the meeting. 

11. To Receive and Adopt the Hon. Footpath Secretary’s Report 

Jenny Worsfold advised the meeting that the County Council was advertising for members for the 
Devon Countryside Access Forum. Ramblers members who might be appointed would not be 
representing Ramblers, but putting forward views on behalf of all walkers. 

Turning to her report, Jenny Worsfold said that the year had been a mixture of highs and lows. Staff 
numbers had reduced at Dartmoor National Park and in the Exeter City Planning Department. 
Successes had included the provision of the clapper bridge at the junction of the Two Moors Way 
and the Abbots Way using funding from two Ramblers groups; Totnes group was continuing to 
develop the Franklin Way; the provision of a bridge over the River Coly; and, Teignmouth and 
Dawlish group opening a new permissive path giving access to Haldon Forest. We were also in the 
early days of creating the Clyst Valley Way. 

The Hon. Footpath Secretary’s report was accepted by the meeting. 

12. To Receive and Adopt the Hon. Access Officer’s Report 

In the absence of John Skinner, David Hinchliffe advised the meeting that John Howell would cover 
the West Dart dog restriction issue in his report. John Skinner had provided an update on the 
England Coast Path, to the effect that there had been a decision in the European Court of Justice 
regarding the laying of cables to a windfarm in Ireland which had implications for Natural England. 
This had delayed decisions being announced on the two affected stretches of the Coast Path in 
Devon.   

The Hon. Access Officer’s report was accepted by the meeting. 

13. To Receive and Adopt the Hon. Walking Environment Officer’s Report 

 John Howell introduced his report, pointing out that the Campaign for National Parks’ report on 
nature in out national parks was interesting reading. He then listed the issues to which he had 
responded over the previous 12 months. He was pleased to see the relaxation of the West Dart dog 
restriction, for which he had campaigned over a long period. He and Andrew Chadwick had also 
attended a consultation on the Dartmoor National Park management plan. 

John Howell then referred to the Glover review and consultation on national parks, but it was 
uncertain as to what would happen after the 29th March.  

John Howell said that he was the Chairman of the Two Moors Way Association, and reviewed the 
history of the association. Over the last couple of years a number of members of the Exeter and 
District group together with Sue Viccars had been working to reinvigorate the route, including 
creating benefits for local communities. Many walkers had cultural interests, including music. He 
drew attention to upcoming events, including Big Walks 3 and 4, and a concert at Chagford parish 
church by Ninebarrow. He was looking for interest in these events from our members. 

The Hon. Walking Environment Officer’s report was accepted by the meeting. 

14. To Receive and Adopt the Hon. Web Master’s Report 
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Mike Long introduced his report by referring to the web statistics for the year. There had been 
31,000 hits on the Area site, 24,000 of them being for our groups. He thanked everyone for 
everything that they did, especially updating Walkfinder.  

Mike Long advised that the Festival of Winter Walks was a great success for group promotion, 
resulting in an increase in the number of hits of over 100%. He commented on the growth rate for 
East Devon, their site received the highest number of hits in Devon. The new page for Devon’s 
walking trails was also receiving a number of hits. The AGM page had been hit 232 times, and Devon 
Ramblers Highlights had been downloaded 162 times. 

Joan Long commented that some people seemed to be walking with lots of groups without 
becoming members. The internet had made it more difficult to track people joining Ramblers. Mike 
Long responded that a new app was being trialled. This would identify the number of people who 
were walking regularly who were not members. 

The Hon. Web Master’s report was accepted by the meeting. 

15. To Discuss Any Possible Motions 

David Hinchliffe confirmed that he had not received any motions. 

16. Election of Officers and of Individual Members of Area Council 

The following were elected en bloc. 

Hon. Chairman    Andrew Chadwick 

Hon. Vice Chairman   George Coles 

Hon. Area Secretary   David Hinchliffe 

Hon. Assistant Area Secretary  Peter Hayes 

Hon. Area Treasurer   James Baldwin 

Hon. Assistant Area Treasurer  Lesley Fysh 

Hon. Membership Secretary  John Minshall 

Hon. Footpath Secretary  Jenny Worsfold 

Hon. Walking Environment Secretary John Howell 

Hon. Access Officer   John Skinner 

Hon. Media Secretary   Celia Minoughan 

Hon. Assistant Media Secretary  Maggi Rogers 

Hon. Web Master   Mike Long  

Individual Members                                  Ted Swan, Rosemary Kimbell 

Bob Pond nominated Chris Parks as an individual member. This was seconded by John Howell, and 
Chris Parks was duly elected. 

It was noted that our Vice Presidents were Don Millgate, Robert Woolcott and Joan Long. 
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17. To Appoint/Confirm the Independent Examiner and the Minutes Secretary 

James Baldwin confirmed that Roy Crowther was willing to continue as Independent Examiner for a 
further year, and he was duly appointed. There were no nominations for the position of Minutes 
Secretary. 

18. To Confirm Delegates to General Council 

Bob Hewett and Eric Evans had volunteered to attend General Council. Their nomination as Area 
delegates was approved by the meeting. 

19. To Appoint Representatives to Outside Bodies 

The following appointments were confirmed: 

South West Lakes Trust       Andrew Chadwick 

Council for the Protection of Rural England (Devon & Cornwall)  Ted Swan 

South West Coast Path Association, Path Committee      John Skinner 

20. Dates and Venues of Area Council Meetings 2019/20 

Area Council meetings will be held on 23rd March, 17th August and 23rd November. All meetings to be 
held at Phoenix Hall, Bovey Tracey. The date and venue of the 2020 AGM will be determined by Area 
Council. 

21. Any Other Business 

There was no other business 

The Annual General Meeting closed at 15.10 hours 

 

 

 

Our Guest Speaker, Kate Ashbrook 

Andrew Chadwick introduced Kate Ashbrook, the Chair of Ramblers’ Trustees. In her day job she was 
the General Secretary of the Open Spaces Society, she was also Vice-Chair of the Campaign for 
National Parks and the Dartmoor Preservation Association, patron of the Walkers are Welcome 
Towns Network and a member of the Institute of Rights of Way and Access management, as well as 
being interested in wild birds. 

Kate Ashbrook then read a citation and presented David Hinchliffe with a certificate of 
commendation for his services to walking. She then commented that she had perhaps never thanked 
Eileen Linfoot enough for what she had done for Ramblers in Devon. 
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Kate Ashbrook introduced herself by saying that she had been elected to Devon Area Council on 5th 
March 1977, when she was only 22 years of age, and had been a member of Moorland group. It was 
great to see people stepping forward to fill the vacancies on Area Council. She thought that 
Ramblers had become better over the last year in working as one team. She reminded everyone that 
she was also a volunteer. 

Kate Ashbrook then continued by stating that Ramblers’ aim was to create a Britain where everyone 
has the freedom to enjoy Britain on foot. There was a countrywide need for walking, and we were 
aiming to convert people to walking through the Ramblers. We had achieved a great deal over the 
past year, referring to Jenny Worsfold’s presentation.  

The Agriculture Bill does mention public access, thanks to Ramblers’ lobbying. The Secretary of State 
will be empowered to give payments for access, but Ramblers want there to be a duty on 
landowners to provide access and for money to be deducted for non-compliance. However, the Bill 
was a great achievement, and she thanked everyone who had written to their MP on the subject. 

This year was the 70th anniversary of the 1949 National Parks and Countryside Act. This Act gave us 
definitive maps – where would we be without them ? At the time, we had to organise coachloads of 
people going out into the countryside to claim paths. Ramblers have a proud history of claiming 
rights of way. We were currently taking court action over a right of way in Luppitt, but sometimes 
landowners give way before a case reaches the court, so there is a lot of activity going on. 

The deadline of 1st January 2026 for claiming rights of way is approaching. The Ramblers’, “Don’t 
Lose Your Way2 project had recently received a lot of good publicity. One good thing about this 
project is that it can bring in organisations who we do not normally work with, such as historical 
societies and the Women’s Institute. We were rescuing rights of way from oblivion. She was on a 
government working group to work out the detail. 

Towns and cities were just as important. She referred to the Walking Neighbourhood Award. This 
was about getting people off busy roads, last year’s winner was Hastings Old Town. There was also a 
Walking Neighbourhoods Charter. Planning applications should be looked at for opportunities to 
improve walking opportunities. 

Connecting people through the Ramblers – we are really welcoming. We should ensure that in our 
programmes we show what we are doing beyond our walks. Some groups do walks that combine our 
schedule with blitzing a parish to check all the paths. 

The role of areas and groups is vital in connecting people. Ramblers is aiming to build up the areas. 
In Devon we do a great job. Central Office has a team that is developing volunteer policies. We were 
asking on the website for volunteers to declare what they are doing. This was confirming that many 
people carry out multiple roles. An Area Support Team has been created. 

We aim to help everyone find their feet. MacMillan funding for Walking for Health had now ended, 
but interim funding had been sourced. Ideally, walking for Health would be integrated into ramblers. 
We were also helping with walk leadership, and an induction course was being developed. 

There was great variety across the country. We had many active path maintenance groups, but there 
are gaps. 

The Festival of Winter Walks had been a success. It enabled people who had, for example, suffered 
bereavement to get out and be welcomed on walks, such as in East Devon, that was featured on 
breakfast time TV. 
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We were receiving help from the People’s Postcode Lottery as a result of which a lot of money had 
gone into the Digital and Data Transformation Project. We had to be better at knowing ourselves, 
and she took on board John Minshall’s earlier comments. We had not had a big campaign to follow 
up the implementation of the CROW Act. However, we now had a Membership & Fundraising Team. 

According to our recent membership survey two-thirds of our members walk with our groups, a 
much higher figure than had been thought. Ramblers were now going to survey those people who 
did not walk with us. A membership plan was being developed. We had to find out how to make 
ourselves more relevant to young people. 

Finally, General Council was coming up. Applications to become a trustee were invited, it was not 
too late to apply. 

With this, Kate Ashbrook ended her address and invited questions. 

Peter Major said that he had not agreed with much of the governance proposals, but he did think 
that flexigroups were a great idea. Bootlegs members had grown up together. Flexible groups might 
encourage more people to join. 

Chris Parks commented that people were in their 20s and 30s when they joined Bootlegs, but those 
people were now in their 40s and 50s. Not many people in their 20s were now joining Bootlegs. 
Young people were now going to online meet-up groups. 

Nick Savage said that Bootlegs had had a strong debate about splitting between an older and a 
younger group. They were finding that younger people were coming along and only doing one walk. 
Peter Major said that this meant that we had to keep reinventing the wheel. 

Tessa Smith asked about the work being done to address issues of loneliness and mental health. 
Kate Ashbrook responded that Ramblers was working with CALM (Campaign Against Living 
Miserably). Ramblers had also been involved in the film “Evelyn” which addressed bereavement. 

Celia Minoughan commented that social media was best at focussing on individual stories. Joan Long 
asked if Kate Ashbrook thought that technology, as well as being a boon, could also be a detriment. 
She quoted both herself and Kate Ashbrook joining whilst being quite young. Kate Ashbrook 
responded that apps such as Meetup were a real competitor. 

Val Rose asked if there had been any feedback on the prison project that she had been involved in. 
Kate Ashbrook had no information on this. Val Rose said that there had been Big Lottery Fund 
money put into the project, one initiative being enabling prisoners to do a “Dream Walk”, like Terry 
Waite. 

One member commented that they were unable to go out walking in their 40s and 50s because of 
child-minding responsibilities. Kate Ashbrook responded that we should be addressing all limitations, 
not just those caused by ill-health.  

Mike Long asked if there was any chance of the Government extending the 2026 deadline for lost 
ways. We had received a lot of good coverage in the media for our campaign, including work with 
the British Horse Society in Cornwall. Kate Ashbrook replied that we were considering our options on 
this, but as long as an application had been submitted and was in the register by 2026 it would be 
alright.  

Rosemary Clarke commented on the subject of getting younger people involved. Schools had 
projects for getting students to know their local area. We should get children involved at a young 
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age. Perhaps we should encourage groups to put on family walks. Joan Long responded that in the 
past Ramblers used to have a Family Ramblers Day, but we need a longer term plan. Children need 
to have activities that retain their interest. 

John Howell said that his son had been a member of a Family Rambling section and was now a 
member of Exeter & District Ramblers, but he acknowledged that there was competition from apps 
such as Meetup. Andrew Chadwick said that it may be worthwhile having a discussion about this at 
Area Council. 

 

Andrew Chadwick drew proceedings to a close. He thanked Kate Ashbrook for her attendance, he 
liked her approach of a short talk followed by an exchange of questions and answers. 
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